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“Harbor cherishes childhood, cultivates wonder 
and inspires confident learners and leaders.” 

 



Dear Preschool Parents, 
 
Welcome to Harbor Country Day School. I extend to 
you my warmest regards as together we begin the 
fantastic journey into preschool. Children are 
developing important skills at this age; our teachers and 
assistants are looking forward to working with you to 
help your child have a wonderful and rewarding 
learning experience. We view our time with you in 
preschool as a partnership between home and school-
essential to the growth and happiness of your child.  
 
Please take a look at the enclosed booklet as a guide to 
address any question you may have and always feel 
free to contact your child’s teacher, or me, if you have 
any questions. We appreciate the opportunity to hear 
your thoughts. 
 
Sincerely, 
 
Krystina Gallo 
Early Childhood Division Head  
Preschool 3s Teacher 
 
 

  



help him or her to begin the process of saying goodbye.  
 
Snow Days, Delayed Openings and School Closings 
Should school be closed due to snow, loss of power or other related issues, 
we will make every effort to post closures on the HCDS website.  Please 
also check your local radio stations or local television news stations.  On 
days of delayed openings, we will typically run Before School Child Care 
starting at 9:15. After School Child Care may be canceled due to weather, 
on days with a delayed opening or early closing.  
 
Teachers and Assistants 
Each preschool classroom is staffed by a teacher certified in Early 
Childhood and a trained assistant. The assistant is there to support the 
teacher. All academic questions shared should be directed to the teacher. 
The assistant travels with the children to each co-curricular class to support 
the teachers in those classes. 
 
Toileting Issues  
We ask that every 3s and 4s preschooler please be completely toilet trained 
by the first day of preschool.  Students must be wearing underpants, no pull-
ups, and must be able to stay dry throughout the school day.  Students must 
be independent in the bathroom.  Accidents sometimes happen, though.  
Please provide a complete change of clothes, including sneakers or shoes, in 
case of a toileting accident.  Footwear is essential.  We will help your child 
get cleaned up and comfortable.  We will pack his or her wet/soiled clothes 
in a plastic bag, and call you to inform you.  Your child may stay the rest of 
the school day.  Repeated incidents will be handled accordingly. 
 
Unpacking 
As the school year settles in, we will develop rituals that help our 
preschoolers develop independence and a sense of pride in what they can do. 
You can help foster your child’s independence by helping him or her learn 
their unpacking routine; carrying his or her lunch box and folder, into the 
classroom and signing in on arrival. 

Preschool Policies 
Harbor Country Day School  

 
Absences and Illnesses 
If your child is absent, please contact the teacher that morning, by phone or 
by e-mail. If your child becomes ill during the school day, he or she will be 
escorted to the nurse and you will be contacted immediately.  We appreciate 
you picking up your sick child promptly.  As a good rule of thumb, if your 
child has been vomiting or has had a fever, he or she should stay home until 
free from either for 24 hours.  Please keep your child home if he or she has a 
runny nose with green or yellow discharge.  Please keep your child home 
from school if he or she is not fully able to participate in all activities.  We’ll 
be glad to see you when you’re feeling better! 
 
Before School/After School Child Care 
We offer both before and after school child care.  Our Before School Child 
Care begins at 7:15 a.m.  Parents are asked to please drop off their children 
in the dining room.  We ask that you please do not wait with your children.  
Children will be brought to their classroom at 8:30 a.m. by our staff.  There 
is no fee for this service.  Our After School Child Care begins at 3:00 for 
preschoolers and 3:30 for k-8th grade. The After School Care runs until 6:00 
p.m.  Information and pricing is available upon request.   
 
Behavior 
Preschool is a time when your child is beginning to practice the social skills 
that will help him or her going forward in life.  Research has shown that 
people with strong empathetic skills get along better in adulthood, and can 
be more successful in their relationships and professional careers.  We want 
to begin planting those seeds now to help your child with problem solving, 
conflict resolution, using his/her words effectively, and positive behavior.  
Your child’s teacher plays an important role in reaching this goal. We use 
positive reinforcement to guide your child towards making appropriate 
choices.  Specific methods for guiding behavior include: redirection, humor, 
distraction, praising positive behavior, recognizing the absence of negative 
behavior, modeling appropriate behavior, role-playing.  Oftentimes, we will 
demonstrate the use of classroom items, practice how to take turns, “model” 
how we want our bodies/voices to look/sound when we’re paying attention, 
and praise appropriate behavior, all in an effort to guide your child so that 
our classroom is a place of kindness, community and respect.  At times, we 
will quietly talk with your child and redirect him or her when he or she is 
angry or upset. Any physical aggression will be handled immediately and a 
parent will be called.  Should your child need extra support with behavior, 
our staff will work with you and your child personally. 
 



 Children test their ideas and communicate or collaborate as they create 
towers and animal habitats on the carpet.  Nearby, others learn to cut with 
scissors, use fine motor skills to glue down buttons, or learn about mixing 
colors through paints and dyes.  Standing in front of a table filled with 
beans, or sand, snow or water, children learn cognitive skills such as 
conservation, and cause and effect.  Dress up and kitchen play make use of 
imagination and are the precursor experiences to story telling and memory 
enhancement.  Long stretches of play supports sustained attention.  Hands-
on learning, problem solving, exploration, conversation and sharing are all 
experienced through play.  Play warms up a child’s mind, fingers and social 
skills.  Teachers facilitate play by making materials available and 
demonstrating use.  A teacher’s role in play may be to demonstrate, support, 
encourage, participate or mediate, all depending on the needs of the 
children.  Teachers are experts in keeping the play safe and positive, while 
supporting the understandings that children work on social, emotional, 
cognitive, linguistic and motor skills, while involved in meaningful play. 
Through play, children create and control their own versions of the world as 
they develop deeper understandings.  Outdoor play is also critical in helping 
a child develop control over his or her own body and developing a sense of 
respect for and connectedness to nature.  
 
School Hours for Preschool 
Our preschool 3s program runs from either 8:30 a.m. until 11:30 a.m. or 
from 12:30 p.m. until 3:00 p.m.  Our preschool 4s program runs from either 
8:30 a.m. until 1:30 p.m. or from 8:30 a.m. until 3:00 p.m.  
 
Security 
Our school has recently been assessed for safety and security.  Our staff has 
been trained on security measures and on security procedures.  We have a 
camera and buzzer at the front desk, so please sign in each time you enter 
the building. 
 
Separation 
Preschool is often a child’s first experience with formalized learning in a 
group setting, without one’s parents.  This can be exciting and sometimes, a 
little scary.  Parents are encouraged to arrive on time, so the child is in step 
with the other children.  Parents may wish to linger for a moment as they 
help their child connect with the teacher and other students but then will 
want to give a cheery goodbye and leave directly after that.  Long goodbyes 
can be hard for children.  Our teachers will help your child, should he or she 
need reassurance during this transition. You are welcome to wait in the main 
foyer for a few minutes and we will check in with you so that you know that 
your child has settled down happily.  It helps when your child walks into the 
classroom with you – instead of being held in your arms – since that will 

Birthdays 
Birthdays are important news!  Please share this with us with plenty of 
advance notice.  Should you wish to send in a snack for your child’s 
birthday, please let us know in advance.  Snacks will be offered in the 
classroom or dining room.  Due to food allergies, store bought snacks are 
best, so that other parents will be able to read labels and approve foods. 
Parents are welcome to visit on the day of the birthday celebration to read a 
story and share some fun.  Please coordinate this with your child’s teacher in 
advance.  If you are inviting classmates to a birthday celebration, we allow 
invitations to be passed out in class only if everyone is invited.  
 
Breakfast 
We understand that mornings can be rushed but please do not send your 
child to school on an empty stomach.  Hungry preschoolers aren’t able to 
concentrate and the mornings are our best times for academic learning. 
Especially if he or she comes to Before School Child Care, it will feel like a 
long time before he or she is able to have a snack or lunch. Please do not 
send your child to school with breakfast in hand. 
 
Bumps and Bruises 
Preschool is a time for exploration, physical movement, fun and exercise.  
Should your child fall, scrape or bump him or herself, we will take a look, 
take him or her to the nurse, as needed, and will inform you by phone.  If we 
are unable to reach you, we will leave a phone message and will personally 
follow-up when we see you at dismissal time.  
 
Co-curricular Classes 
Your child will be exposed to a variety of co-curricular classes, depending 
on the school day schedule, to enhance and extend the general education 
curriculum.  Examples of co-curricular classes are: P.E., Art, Music, 
Science, Foreign Language (PreK 4s), Library and Technology. 
 
“Coffees” and Back-to-School Night 
Throughout the school year, preschool parents are invited to join the Early 
Childhood Division Head for Morning Coffees, a chance to come together 
to discuss issues related to early childhood.  Oftentimes, speakers will be 
invited to share ideas related to various issues. Additionally, we will have a 
Back-to-School night for parents to meet the co-curricular teachers, which 
happens early in the school year.  
 



 Communication 
When it comes to communication our motto is, “early and often”.  You will 
receive monthly newsletters from your child’s teacher.  Emails are also a 
great way to stay connected, but sometimes, a personal conversation is best.  
You will be able to connect with your child’s teacher in the mornings, when 
you drop off your child.  Please use this time to make a plan, should you 
wish to talk at length.  It can be hard to have an in-depth discussion during 
this busy time of day, and we want to give you our undivided attention.  If 
you have concerns at any point, we want the opportunity to work things out 
with you.  Please talk with the your child’s teacher first, in all cases.  Should 
you need further assistance, please contact the Director of the program.  
 
Conferences and Written Narratives  
We will have two parent conferences and two written narrative reports each 
school year.  The first parent conference takes place in the fall, which will 
be a chance for you to see how the teacher is getting to know your child.  A 
written narrative detailing your child’s development will follow in 
December.  In the spring, we will have another parent conference, which 
will have a “look ahead to next year” feeling.  A written narrative report will 
follow in June.  We will conduct kindergarten readiness screenings for our 
4-year olds in February.  Results will be discussed at parent conferences.  
 
 
Curriculum 
Our preschool curriculum revolves around a number of themes.  Children 
will learn about their community, traditions, the seasons, oceans, and many 
other age-appropriate themes.  These ideas are introduced in circle time, 
through books and stories, through art-based and science-based lessons, 
through music and movement, through block building, in group discussions, 
and through play.  Children demonstrate their understanding of the 
curriculum through art-based projects, writing in journals (4s), group 
discussions, and activity centers.  Threaded through the curriculum are pre-
reading and pre-writing elements including storytelling, reading stories, 
story dictation, teacher made materials, print-rich environments, phonemic 
games, and discussions related to the basics of print.  A love of literacy is 
encouraged.  Both 3s and 4s are exposed to letter/sound correspondence.  
Four’s, especially, explore first sounds and rhymes.  As the four’s grow, we 
introduce emergent readers books.  Children will be exposed to 
mathematical concepts using problem-solving approaches.  Greater than, 
less than, more/less, patterning, graphing and surveying, weights and 
measures, will all be introduced and explored.  These ideas are introduced 
conceptually, in circle time, and in activity centers where children explore 
their understandings in small groups.  Students will be introduced to science 
and will be exposed to science concepts such as sorting and comparing. 
 

We ask ourselves how policies affect students’ interests and learning.  We 
structure the preschool day to make it the optimum learning experience in 
terms of fewer transitions, extended periods of classroom exploration, co-
curricular learning that enhances the general education experience, and 
extensive opportunities for gross motor play.  We approach education in 
child-centered ways by setting up our classrooms so that children have the 
optimal opportunities for independence.  We focus on the process, not the 
perfect product, when it comes to learning – especially with self-expression 
in artwork.  We do not “correct” a child’s artwork and make it look perfect.  
Every creation is unique and personal.  We create classroom environments 
that support the child’s burgeoning understandings that he or she can have a 
positive impact on the world around him/her, whether it is by simply tidying 
up one’s own workspace or by helping others.  We support your child’s 
confidence, self-esteem and trust in him or herself.  
 
Physical Education (P.E.)  
Our preschoolers have Physical Education multiple times each week.  We 
ask that you please send sneakers to school that can be stored in your child’s 
cubby.  He or she cannot participate in P.E. unless he or she is wearing 
sneakers.   
 
Pick-ups and Drop offs 
Preschool begins at 8:30, with our “morning work” where we warm up our 
fingers and minds with hands-on activities. If you arrive to school after 8:30, 
please stop by the main office to sign in first, then come to the classroom.  
Our morning program finishes at 11:30.  If you are picking up your child 
after the morning program, please wait in the main foyer.  Your child will be 
packed up and brought to you there.  For students staying until 3:00, please 
circle around our driveway and form two lines in front of the school.  If you 
arrive early, kindly form one line so other cars may pass around you in the 
event of early pick ups.  Your child will be dismissed from the dining room 
and his or her teacher or teaching assistant will bring him or her out to your 
car.  Should you wish to pick-up your child early, please send in a note, so 
that we have documentation from you, that day or sooner.  Remember to 
have an appropriately sized car seat for your child, should someone else be 
picking him or her up. 
 
Play 
Play is an essential part of the preschool day.  It is the main way that young 
children learn. But play often has negative connotations.  It lends itself to 
questions: What is the teacher’s role during playing?  What are the kids 
learning?  What about academics?  Are children learning when they play?  
When you take a look at our preschool classrooms you will see/hear/feel 
learning in action, often, through play. 
 



 They will have opportunities to explore technology using iPads and 
computers as well as a range of other co-curricular topics.  Outdoor learning 
is also an important part of the three’s and four’s program.    
 
Developmental Concerns 
There are times when developmental concerns emerge over the course of the 
school year that increasingly come to our attention in the classroom.  Some 
concerns aren’t immediately apparent and become increasingly evident as 
we get to know your child.  It’s usually best to discuss these in person, early 
on, and keep track of what we see.  We will want to know if you are having 
these concerns at home, too.  During our fall parent conferences, you should 
feel free to share any concerns that you might have.  By January, you and 
your child’s your teacher should be communicating, if either of you have 
developmental concerns.  If we agree that further steps are needed, we may 
recommend that you contact your home school district for further assistance, 
as we move through the rest of the school year together.  Clear 
communication, early and often, is the best way to collaborate.  
 
Field Trips 
We’d like to take the occasional field trip to enrich and extend our 
classroom learning. We will give you plenty of notice to coordinate your 
schedule so that you can drive your child or make arrangements with 
another parent to drive your child.  You must fill out a parent permission 
slip for field trips, which will be provided by your child’s teacher.   
 
Home Visits 
Here at HCDS, we have a program where your child’s prospective teacher 
comes to your home for a short home visit, sometime during the summer 
weeks in August.  The idea of the home visit is a way for the child to meet 
his or her prospective teacher in the familiarity of his or her own home.  
Children enjoy being able to show their teacher a favorite toy or book.  
These are optional visits and usually last about 30 minutes.   
 
Late Arrivals 
A preschool classroom is a delicate balance. When children arrive late, they 
often need time and support settling in. The best way to do this is with the 
help of a teacher or an assistant. Therefore, if you arrive after 9:00 a.m. , 
when free play is over, please stop by the Main Office to sign in. A 
preschool assistant will come down to the front lobby to pick up your child. 
This helps to avoid classroom interruptions and helps to support your child 
as he or she settles in. This policy helps make your child’s entry into the 
classroom happy and comfortable. If you have something urgent to discuss, 
the teacher will come down to the office to chat with you or will call you 
later that day. 
 

Lunches, Snacks and Food Allergies 
Kindly inform us if your child has a food allergy.  You will need to fill out 
paperwork to have on file with our school Health Office.  If your child is 
staying a full day, he or she will have three meal times: a morning snack, 
lunch and an afternoon snack.  We will provide the morning snack, which 
will usually be sliced fruit, crackers, raisins, etc.  If your child is staying the 
full day, please provide a healthy lunch, an afternoon snack, and water in a 
reusable container.  Sports drinks and soft drinks are not recommended.  We 
make a point to make sure that sandwiches and fruit are eaten before dessert 
foods and we do not rush children to finish eating.  We are not able to warm 
up foods unless there are specific circumstances.  Suggestions for healthy 
snacks include yogurt, cheese and crackers, dried and/or fresh fruits, 
vegetables with dips.  Please refrain from sending cookies, chocolate, or 
candy for afternoon snack.  Snack time takes place each morning between 
9:00 and 10:00 a.m.  For food safety, please store lunch with a cooler pack, 
should it need to stay cold.  You may purchase a hot lunch for your child by 
filling out the monthly lunch menu and returning it to us with a check for 
payment.  Lunch menus may be found on our website. For the safety of 
others, please make sure your child’s lunch and snack are nut-free.  
 
Medical/Health Issues 
Please indicate on the parent questionnaire, and inform the teacher directly, 
if your child has any medical or health issues.  We want your child to be 
safe and comfortable at Harbor and will schedule a meeting with the 
classroom teacher, Director of the program, and the school nurse, to review 
and collaborate.   
 
Orientation 
We will offer a preschool parent Open House in the classrooms a few days 
before the start of school.  Students and parents are welcome to come see 
their classroom and meet the teacher there.   
 
Philosophy 
Our Preschool program supports progressive education while holding to the 
proud traditions of our school.  We believe in the importance of addressing 
the whole child, which means not simply attending to the idea of helping 
children become good learners, but also, helping them become responsible 
citizens who care about themselves, their peers and their community.  Our 
classroom community is a critical part of this.  We believe in finding out 
what your child is passionate about: dinosaurs, rocks, butterflies, patterns, 
puzzles or painting.  We encourage children to engage in hands-on 
activities, which help them develop deeper understandings and support their 
active, engaged minds.  For us, learning in an interdependent community 
adds to the depth and richness of education.   
 


